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0.1. Khai niém chung vé dw an
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0.2. Dw an Cong nghé théng tin

Cac dw an CNTT tap trung chl yéu vao cac néi dung
sau:

- Ung dung CNTT trong cac hoat dong quan ly va
nghiép vu, trong do trong tam la Tin hoc hoa phuc vu
diéu hanh va quan ly Nha nwéc;

- Xay dwng hé thong cac Co s& di liéu (CSDL) qudc
gia va chuyén nganh;

- Phat trién tiém lwc va co s& hatang vé CNTT...
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0.2. Dw an Cong nghé théng tin

- CNTT = phan ctng, phan mém, sy tich hop gitra phan
crng/ phan mém va con ngui.

- Dy an CNTT = chon mua hodc/va phan tich, thiét ké,
xay dwng va tich hop hé thdng may mac, td chirc théng
tin, xay dwng cac trng dung, ddm bao trao ddi gitra cac

hé thdng... cling nhw dao tao ngwoi st dung van hanh.
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0.2. Dw an Cong nghé théng tin

- Cac duw an CNTT chi tao ra cac cbng cu va dich vu ky
thuat méi dé ho tro hiéu qua hon cho hoat déng cua cac
nha quan ly va déng dao ngudi dung trong xa héi, no
khong thé thay thé va bao quéat hét moi van dé vé
nghiép vu & moi ltc, moi cho.
- Pé dwa CNTT vao rng dung doi héi:

+ Cac co quan phai co cac hoat ddng khac,

+ Thwe hién dong bo,

+ Hoan thién co’ cau tb6 churc,

+ Hop ly hoa cac hé thong théng tin di liéu,

+ Lwa chon va dong vién nguodn von,
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0.3. Bac trrng cua moét dw an
0.3.1 Muc tiéu cua dw an

B ba rang budc. B6 ba rang [
Moi duw an bi rang budc theo nhiéu budc @.m
cach, do:

- Muc tiéu vé pham vi (Scope):
Dat dwoc cai gi?

- Muc tiéu vé thoi gian (Time):
Thoi gian bao lau?

- Muyc tiéu vé chi phi (Cost):

Sé ton kém bao nhiéu?

Nhiém vu cua ngudi quan ly dy an
la phai can déi nhitng muc tiéu
thwong hay xung doét nay.
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0.3. Pac trietng cua mét dw an (tt)

0.3.2 Th¢i gian dw an
Poi v&i méi dw an phai xac dinh:
- Theri diém bat dau va thoi diém két thuc.
- Phai dwoc xac dinh rd rang /- sé khéng bao gid két
thuc.
Nguwoi QLDA can:
+ U'oc lwgng thoi gian,
+ Lap lich biéu

+ Theo ddi tién d6 thwe hién
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0.3. Pac trietng cua mét dw an (tt)

0.3.3 Kinh phi cua dw an

Moi dv an déu phai xac dinh:

- Kinh phi tdi da,

- Téng dw toan kinh phi cho toan bd qua trinh thwe hién,

- Phan b theo ttrng ndm thwe hién.

- Ngwéri QLDA can:
+ Dam bdo hoan tat dw an trong kinh phi cho phép
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0.3. Pac trietng cua mét dw an (tt)

0.3.4 Nguon nhan lwc

La tat cd nhirng ngwdi tham gia vao dy an.

MOi dw an phai xac dinh:

- Danh sach nhirng nguw®i tham gia, tr mirc quan ly dw an
dén nhirng nguwoi thwe hién, trien khai.

Céc Bén tham gia bao gom:

+ Nguwdi Quan ly Dy an + Khach hang,
+ Trrdng Nhdm Ky thuat, + Ngwoi dung..
+ Cac Trwdng Nhom. + Nha cung cap

+ Cac Nhom Trién khai.
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0.3. Pac trierng cua mot dw an (tt)

0.3.5 Két qua chuyén giao ctia dw an
- La két qua cuia dw an hay san pham cudi cung
- Muc tiéu clia dy an la 1am sao dé tao ra cac két qua nay.

- Céac két qua va cac muc tiéu nhat thiét phai dwoc viét ra
ro rang,

- Néu khéng:
+ Muc dich sé knong dat dworc;

+ Tao ra nhirng két qua sai, sé khong ai hai long ca.
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