Quan li dw an
Cong ngheé thong tin
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Ban do bai giang

1. Téng quan

A 4

2. Ki nang
trao doi lworec vé dw an

3. Tw duy chién

A 4

4. Lap ké
hoach dw an

A 4

5. Theo doi va
Kiém soat dw an

A 4

A\ 4

6. Khoan ngoai

A 4

7. Quan li thay doéi
va két thuc dw an

8. Ki nang
quan li chung

A\ 4

9.Quan li dw

A 4

an Viét Nam
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2.9 Tw duy chién lwgc vé dw an

B Tai sao can tw duy chién lwoc vé dw dn?

B Thé gidi ngay cang tang phtrc tap, tinh khong
chac chan, xoan xuyt v&i nhau

@ Van dé hac bua hon va co hdi lon hon

B Tang strc ép chuyén giao tot hon/ nhanh hon/ ré
hon

| Nhan manh m&i vao cac dvw an, “THE GIOI DU
ANH

® Cac cong cu tot hon cho viéc di tlr y twdng toi
hanh dong
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Tw duy chién lvgc vé du an (t.)

Tw duy chién lwoc vé dw dn qgiup ...

Nhan dién “blrc tranh I(’)’n”‘

@ Kham pha ra cac van dé va lam sang to cac muc
o[felg

M Xem xét moi nhan t6 chi chdt can cho thanh céng

@ Dat ra cac muc dich dinh lwgng dwoc ma ai clng
hieu

@ Lam cho cac muc dich dwoc lien he logic voi nhau
bang cach dung viéc phan tich nhan qua va gia thiét
khoa hoc

™ Nhan dién ai, cai gi, & dau, khi nao va cach nao
thwe hién cac nhiém vu dv an
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Cach tiép can
Tw duy chién lvgc vé dw an

Dwa tren nam khai niém logic
— Céch nghi néu - thi
— Sw khéng chac chan
— Tinh dinh lwvong dwoc
— Viéc gop nhom
— Chu ki hoc hanh ddng
Pwoc to chirc quanh ba cong cu lap ké hoach
— Cay muc dich
— Khudn khé logic
— So do trach nhiém
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Cong cu 1: Cay muc dich
1. Chién lwoc hoa: Vé ra birc tranh Ié&n

@ Nhan dién van dé va muc dich

A To6 chire viée dung logic néu - thi

@ Nhan dién cac gdp nhém chu chot can bat
tay vao
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Coéng cu 2: Khudn kho logic

2. Dw an hoa: Xay dwng ké hoach dw an
» V6i cac gop nhém cha chdt, lam ré muc tiéu,
chu dinh, két qua
« Chon cach dinh lwvgng sw thanh cong
* Nhan dién / phan tich cac gia dinh

» Chuan bi ké hoach hanh ddng chi tiét, ngan
sach nguon lwc

e Tao ra lich biéu
» Xay dwng dv an con khi can
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Céng cu 3: So do6 trach nhiém

3. T6 chirc hoa: Thoa thuan vé ai lam gi

— Tao ra so do thoa thuan vai tro

—Dam bao cac vai trdo dwoc hiéu / dwoc chap
nhan

— Tich hop va phéi hop
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Bang thé hién 3 céng cu

Khuén kho logic

Cay muc dich

Kiém chirnd Gia dinh

uc dich\ Lemmemmems | cmmemeecen | ;e | e
Chﬁ dinh *kkkkkkkk *kkkkkkkk *kkkkkkkk *kkkkkkkk
+4+++++ 4+ 4+ 4+

Lich biéu

So’ dé trach nhiém
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Cdng cu ké hoach: Cay muc dich

Cong cu tw duy trwc quan giup

mé ta, phat trién va kiém thoy

chién lvoc. ‘
* Cho phép truy nguyén day T
chuyen cac moi quan hé nhan Q
qua vé tdi cac muc dich cao

nhat.

« Lam sang to cac quan hé, lam

sang ro cac phwong an, nhan
dién cac phan tw bi bo sét, giup
cho viéc gdp nhdm va phat trién

duw an.
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