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CHUONG 1:GIOI THIEU VE DOANH NGHIEP VA SAN PHAM

1.1 THONG TIN VE DOANH NGHIEP

- Doanh nghiép: Cong ty TNHH CKHT

- Thoi gian thanh 1ap: 2-2002

- Vén diéu 1&: 500 ty VND

- Linh vuc kinh doanh: hang may mic xuat khau

- Thi trudng d3 va dang hoat dong: Singapore, Trung Qudc, Malaysia. ..

- Thi truong du kién tham nhap: Canada

- Co so san xuat dat tai: khu cong nghiép Séng Than-Huyén Di An-Tinh Binh

Duong

Cong ty TNHH CHKT duoc thanh l1ap vao thang 2 nam 2002 dat tai khu cong
nghiép Séng Than-Huyén Di An-Tinh Binh Duong véi s6 von hoat déng trén 500
ty cing v6i hon 2000 cong nhan hoat dong trong linh vuc hang may mic xuat
khau.Hang may mic ctia Cong ty dd c6 mit & cic nude nhu: Singapore ,Malaysia,
Trung Qudc....va dat duoc nhiing thanh cong déng ké trong viéc dem lai doanh
thu hang ndm [€n t61 2triéu USD cung vo1 d6 “Thuong Hi€u” cia Cong Ty ngay
cang duoc khang hon trén thi trudng quéc té. Véi sy di 1én va phat trién ctia Cong
Ty thi viéc tim kiém va mé rong thi truong 1a mot diéu cip thiét. Theo nhiing
thong tin thi Canada la moét trong nhitng nudc nhép khau hang dét may cao nhat
thé gidi tinh trén dau ngudi, ddy s& 1a mot thi truong hira hen day tiém nang cho
hang may mic Viét Nam. Do d6 Cong Ty du kién hudng t6i xuat khau hang may
mdc sang Canada.

1.2 GIOI THIEU SAN PHAM VA PAC PIEM SAN PHAM

- San phém du kién tham nhép: quan 4o phu nit, _nam gioi va tré em.

- Pic diém san pham cong ty sir dung ngudn nguyén liéu bang soi tu
nhién,cotton... gitip san pham dat dugc do bén, d6 co gian cao, lai vira thoang
mat, co loi Cho stuc khoé. Nho vao cong nghé nhud¢m mau tién b, san pham vura
c6 mau sic dep vua khong bi phai mau. MAu mi hop thoi trang cho ting ddi
tuong, d6i voi Itra tudi trung nién thi mau ma don gian, lich sy va sang trong. Con
dbi voi gidi tré o xu huéng ua chudéng model, mdt thoi trang maéi thi Cong ty tung
ra nhitng mdc hang mang phong cach tré trung, nang dong, kleu dang thé thao...
giip cac ban tré co thé tu thé hién minh. Cong ty chiing t6i lun co gang mang dén
sy thoa mén t6i da cho khach hang bang cach “da dang hoa” mAu mi san phim,
nam bt va phan tng nhanh d6i v6i nhu ciu khach hang vé linh vyc thoi trang
cung vé6i d6 1a viéc dam bao chat lwong san pham véi gia thanh hop 1y.



1.3.LY DO CHON THI TRUONG CANADA LA THI TRUONG MUC TIEU

1.3.1 Canada-thi truong tiém nang cho hang may mac xuat khau Viét Nam

- Canada mot trong nhimg nudc nhap siéu hang may mic cao nhét thé giéi
tinh trén dau ngudi véi muc tiéu dung hang dét may mdi nim vao khoang trén 20
ty dola Canada. Mic du, Canada c6 trén 2000 nha san xuat hang may méc nhung
nganh cong nghiép thoi trang Canada phu thudc nhiéu vao sgi nhap khau (mat
hang phai chiu thué, mirc thué co6 thé dao dong tir 9% ddi véi soi len, t6i 16% d6i
v6i soi dét). Thué nay cong vé6i chi phi lao dong twong ddi cao & Canada 1am cho
gi4 thanh hang may ndi dia cao hon nhiéu so voi hang nhap khau.Vi vay hang may
mic cia Cong ty véi gia thanh hop 1y c6 thé tham nhap duoc vao mang thi phan
hang gia thip dén trung binh ¢ Canada.

1.3. Pap tng duoc nhu cau nguoi dan Canada
- Theo théng tin tir viéc tim hiéu thi truong thi nguoi tiéu dung Canada wa
chudng hang may mac lam tur chat liéu soi tu nhién, & muc gia canh tranh hon 1a
nhiing quan ao lam tir so1 tong hop.
- Véi nhu cau va thi hiéu ndy cta ngudi tiéu dung Canada thi day s& 1a thi
truong tiém ning dbi voi mit hang may mic xuat khau Viét Nam. Hay noi cach
khac, day 1a mot co hoi kinh doanh t6t cho Cong Ty khi tham nhap vao thi truong

CHUONG 2: THONG TIN VE THI TRUONG CANADA

2.1. CAC YEU TO MOI TRUONG CHUNG:
2.1.1 Piéu kién Kinh té:
*Cac chi s6 kinh té co ban:
e GDP ngang gia sttc mua (udc 2004): 1.023 ty USD.
e GDP ngang gia strc mua/nguoi (wde 2004): 31.500 USD.

e Mo ting truéng kinh té: 2,4 % (2004), 1,9% (2003), 3,4% (2002), 2,5%
(2001), 4,4% (2000).

e Miic phan bd GDP theo khu vuc (2004): nong nghiép (2,3%), cong nghiép
(26,4%), dich vu (71,3%).

e Muc tang gia tieu dung: 1,8% (2002), 2,5% (2010).
e Miic ting trudng san xuit (2000): 4,5%.



e Tong du trit qubc té (2003): 36 ty USD (dung thr 19 trén thé gioi).

e Xuéat khau binh quan dau nguoi: 8,3 nghin USD.

e Chi sb phat trién con ngudi (HDI) (2001): 0,937%.

e Chi sb phat trién lién quan dén giéi (GDI): 0,938 (dung thir 5 thé gidi).
*Quan hé qudc té:

Canada 1a nudc ung ho manh mé& cho To chirc Thuong mai Thé gioi
(WTO) va cac khu vue thuong mai ty do mo rong. Mot phan trong chinh sach doi
ngoai ctia Canada 13 xtc tién hoa binh va an ninh quéc té théng qua cac co quan
hop tac da bién va ton trong nhan quyén 1 an ninh nhan loai.

2.1.2 Piéu kién chinh tri

Canada 12 mot lién bang bao gém 10 tinh bang (province) va 3 lanh tho
(territory). Lién bang Canada la mét lién bang dwa 1én nén quan chu lap hién va
ché d6 dan chu nghi vién.

V& tinh trang tham nhiing: Canada rat cha trong vi¢c gido duc dao duc cho
cong chirc va xay dung doi ngi cong chuc trong sach, liém khiét. Dé ngin chan
sy hoanh hanh cua nan tham nhiing, chinh phu kién quyét thue hién nguyén tac
cong khai, minh bach trong tuyen dung cong chirc; giai quyét thu tuc hanh chinh;
mua sim tai san cong; bao cdo vé tai san; trang bi cho cic co quan bao vé phap
luat nhitng céng cu diéu tra dic biét nhﬁm phat hién ra béng chung cia tham
nhiing. Bén canh d6, Canada tra luong cao dé cong chirc bao dam cudc séng ma
“khéng can tham nhiing”.

2.1.3 Piéu kién vin héa:

Canada la dat nudc da van hoa, da sac toc va chiu anh hudéng sau sac cua
nguodn goc ban dia.

Giita cac ving cua Canada c6 sy khac nhau vé thi hiéu tiéu dung hang may
mic. Vung néi tiéng Phap - Quebéc chiu anh hudng manh ctia mot thoi trang tir
Chau Au va phong cach méi. Nguoi tiéu diung ¢ ving Ontario va céc tinh khac thi
bao thi hon va thich dong mét co ban. Pia phuong c6 doanh thu hang may mic
nhiéu nhat 1a tinh Ontario, sau d6 la Quebéc, Alberta, Saskatchewan va Mainitoba,
British Colombia va céc tinh vung tay dai duong.

Vé bé ngoai rat quan trong ddi v6i ngudi Canada. Chinh vi vay ban nén an
mac trang trong va lich su. Trang phuc trong kinh doanh cua nguoi Canada thé
hién tinh thAm my va thuan tién. Déi véi nit, trang phuc phu hop nhat 13 vay cong
sO hay nhing bo vét truyén thong. Viéc deo thém d6 trang strc s& cang 1am ting
thém tinh thAm my cho trang phuc ctia ban. Déi véi nam gidi trang phuc thich hop



nhat 1a compie va ca vat.

2.1.4 Piéu kién phap ly:

Vé nguyén tic, Chinh phu Canada theo dudi mot hé thdng chinh sach kinh té,
thuong mai minh bach, cong bang va cung c6 lgi. Canada di va dang dam phan ky
két nhiéu thoa thuan thuong mai song phuong va da phuong nhim loai bo nhimg
rao can thuong mai, loai bo t¢ nan quan liéu va giai quyét cac tranh chap thuong
mai. Cu thé Canada 13 thanh vién ciia T6 chirc Thuong mai Thé gigi (WTO), Khu
vue Mau dich Ty do Bic My (NAFTA), sap t6i 1a Khu viec Méu dich Tu do Chau
My (FTAA)...; dd ky thoa thuan thuong mai tu do véi nhiéu nude nhu Chi L8,
Israel, Costa Rica...

*H¢ thong thué va nhiing dao luit lién quan dén thué

H¢ théng thué cua Canada gém 3 cAp d0: thué lién bang (federa/ taxes),
thué ndi bang (provinciai taxes) va thué dia phuong (municipai taxes). O Canada
hién c6 cac loai thué chinh sau:

e Thué hang héa va dich vu (GST): Chinh pha Canada ap muc thué GST la
7% lén tat ca céc loai hang héa va dich vu bén tai thi truong Canada. Mbi bang va
vung lanh tho, ngoai trir Alberta, cling déu 4p thué ban 1é trén gia ban hang hoa va
dich vu trong pham vi ndi bang. Mirc thué suit ban té ndy dao dong tir 6% dén
10% Tai mot sd bang, thué ban 1& dugc tinh chung véi thué GST, tao ra mot mirc
thué suat két hop.

e Thué thu nhép: Pao luat thué ap dat thué thu nhdp ca nhan 1én moi nguén
thu nhap trén toan cau cua cong dan Canada. Ngudi nudc ngoai ciing bi danh thué
thu nhap trén khoan thu nhap c6 duoc trén lanh thd Canada.Hang nhap khau vao
Canada phai chiu thué nhap khau, cin ctt theo Pao luat Thué Hai quan. C6 nhiéu
murc thué sut khac nhau ddi v6i hang nhap khau, tiy thuéc vao xuat xir hang hoa,
loai hang hoa va thoa thuan thuong mai gitta Canada véi nude xuit khau.

e Thué chi nhanh: Cong ty nuéc ngoai & Canada khi tién hanh kinh doanh
tryc tiép hay thong qua cong ty con hodc chi nhanh tai Canada phai tra "thué chi
nhanh" danh trén muc loi nhuén sau thué.

e Hiép dinh thué qudc té: Canada c6 ky két mot s6 hiép dinh thué qudc té voi
cac nudc nham tranh danh thué trung ldp. Trong cac hiép dinh nay, thué chi
nhanh" thuong dugc loai bo.

2.2 YEU TO MOI TRUONG KINH DOANH CU THE

2.2.1 Mirc d9 phu hop ciia sin phim



Mau den 1a mau chu dao trong tii quan 4o cia ngudi Canada, gam mau tdi
va sdm thudng duoc dung khi troi lanh (mua thu/mua dong), gam mau nhe duoc
str dung vao nhitng thang mua xuin (thang 4-6), gam mau sang hon dugc sir dung
vao mua hé. Ngudi Canada c6 xu hudng st dung quan 4o cua ho qua vai mua
trong vai nim va ciing co thién huéng thich mua nhitng dd6 may mic chit luong tot
nhat trong kha ning c6 thé chi tra cua ho.

Nguoi Canada thich nhimg loai quan 4o tién mic, dé giat, c6 chit lidu co gian,
khong phai mau. Hau hét nguodi Canada c6 nhiéu quan 4o cho _tung mua khac
nhau. Nhiéu nguoi hay di cong tac hodc di du lich luén co6 nhu cau mua sam mot
loat nhirng d0 mic thoai mai, tién di dudng, rong vira, it phai ui va phu hop theo
mua.

Pé bao vé lan da khoi 4nh nang mit troi vao mua hé néng birc, nguoi Canada
can nhirng dd may mac chét liéu nhe nhu len loai mong. Khi thoi tiét lanh hon,
quén 40 nhiéu 16p duoc ti€u thu kha phé bién trén thi truong, chéng han a0 so mi
bang vai bong mic cing 4o len hodc 4o dai tay. Trén thi truong Canada c6 ban cac
loai trang phuc nhu trang phuc cong s&, bao ho lao dong, déng phuc, quén 4o thé
thao, thuong phuc (lwong cau 1én) va d6 mic budi tdi (luong ciu thip). Trang
phuc cia phu nir dugc ban véi cac loai cd nho, ¢d ti€u chuén, ¢& 16n va c& dai.

Thé nén cong ty ching t6i ¢d ging cung cap nhimng san pham may mic sao cho
phu hop vai thi hi€u cua thi truong Canada. ..

2.2.2 Quy md & tiém ning thi trudong

Muc ti€u dung ban 1¢ hang may mac cia Canada vao khoang trén 20 ty do la
Canada (Cad)/ nam, trong d6 trén mot ntra 13 quan 4o phu ni, tiép dén 1a quan 4o
nam giéi, s6 con lai la quan 40 tré em va quén 4o chuyén dung khéc. Canada co
trén 2.000 nha san xuat hang ’may mac. Phan 16n cac ccong ty nay do nguoi Canada
sO hitu, nhitg cong ty c6 yéu té nudc ngoai chi yéu la cac cong ty da quéc gia
cua My. Ho 1a nhimg cong ty 16n va chu yéu tap trung vao san Xuat quy mo lon
nhimg mit hang nhu: quan jeans, d6 16t. Hing may mic duoc san xut trén tit ca
cac tinh bang cua Canada, ving Quebéc van chiém vi tri hang dau, ké dén 1a tinh
Ontario va British Colombia.

T(R)ng quan thij tredng may mac theo cac dang khach hang:



CANADIAN TOTAL APPAREL MARKET
2008 Estimated Canadian Retail Dollar Sales (Millions)

$20,496
$11,096
$6,440
I $1,299 51 098 55.33
Total Women  Men Glrls Boys Infants
Market
Percent of Sales  (54%]) (32%) (6%) {5%) (3%)

Trendex

Su thay d6i nhan khau hoc cta Canada c6 vai trd rat quan trong dén nganh
thuong mai may mic. Dan sé ngdy cang gia di, thu nhap c6 thé lam nhu cau tiéu
dung tang 1en da c6 tac dong tich cuc dén nganh may mic. Nhu ciu ting lién tuc
d6i voi mat hang may mic co chat luong cao, chira dyng déc tinh thoai mai va co
tinh nang déc biét. Tudi tré ngay nay cing rat dang cha y vi ho co thi hiéu da
dang, chiém phan 16n doanh s6 ban ra ctia hang may mic.

Thi truwong hang may mic canada tir nim 2000 dén nim 2008:



