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LOI NOI PAU

Cong Nghé May 5 trinh bay nhiing kién thic
co bédn vé qua trinh sdn xudt may céng nghiép bao
gdm cdc cong doan: chudn bi nguyén phu liéu, chuan
bi k§ thuat, trai vai, cit, 14p rdp, hoan tdt sdn pham.
Thiét ké va diéu hanh chuyén may.

Gigo trinh nay ducgc cdc gidng vién c6 nhiéu
kinh nghiém thuc tién trong nganh may bién soan
nham muc dich phuc vu cong tdc giang day hoc tap
cho sinh vién hé Pai Hoc va 1a tai liéu tham khao c6
gia tri cho cdc cdn bo ky thuat nganh may.

Pay la mot tai lidu cé chat lugng va gia tri vé
mat kién thic duge trinh bay rd rang kem theo
nhitng hinh 4nh minh hoa va biéu méu cu thé dugc
4p dung trong san xuidt may céng nghiép nham muc
dich gidp cho sinh vién ndm ving dugc quy trinh san
xuit may cong nghiép, bigt thiét k& chuyén va diéu
hanh chuyén may. | -

Khoa May Thoi Trang chén thanh cam on Bo
mon Dét May Trudng Pai Hoc Bach Khoa TP. Ho
Chi Minh, Khoa K§ Thuat Nit Cong Trudng Pai Hoc
Su Pham Ky Thuat Thu Puc, cdc Doanh Nghiép May
thuoc Tong Cong Ty Dét May Viét Nam (VINATEX)



da tao diéu kién gitp dd cho nhém tdc gia hoan
thanh cong tdc bién soan gidn trinh nay.
Moi y kién dong g6p xin gdi vé dia chi:
Bd mo6n Cong Nghé May
Khoa May Thoi Trang -
Truong Pai Hoe Cong Nghiép TP. Ho Chi Minh
Pién thoai: (08) 8940390 — Ext 195

TP.HCM, Ngay 4 thang 11 nam 2005
Truéng khoa May Thoi Trang

TS. VO PHUGC TAN
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CHUONG I

KHAI QUAT CHUNG

I- PAC PIEM CUA HANG MAY CONG NGHIEP
1.1- SAN XUAT MAY PO

La hinh thic sdn xudt hang may méc ma trong
d6 mot ngudi thg may hodc mot nhém ngusi thg may
phdi tién hanh do trén co thé cha 1 ngudi khach
hang cu thé nao d6 dé cé théng sé kich thudc méi
thi€t k& quan do cho nguoi khach dé. Sau khi kiém
tra vai cua khdch dem dén nguvi thg may sé tié€n
hanh cit may hoan chinh sdn phdm, ui va gap xep
san pham, giao hang cho khéch.

Nhu vay dic diém co ban cia may do la: Nguoi
tho may tién hanh sdn xudt mot sdn pham may méic
mot cach khép kin tir khau nhan vai, thiét k&, may,
Gi hoan chinh sian phdm trén co sé phai do trén
nguoi khach cu thé. Mudn san xudt san pham thud 2,
ngudi thg may phai tién hanh lai tit dau. Vi vay sdn
xuidt con don gidn, chua ¢6 su phin céng lao dong
chuyén moén hod cho nén nang suat lao dong thap,
gia gia cong cao.
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1.2- PAC PIEM CO BAN CUA SAN XUAT
MAY CONG NGHIEP -

Pic di€m co ban cia may cong nghiép la nhiéu
ngudi ¢6 tay nghé khdc nhau cung tham gia san xudt
moét ma hang véi s6 lugng 16n, nhiéu c¢d vée khéc
nhau, nhiéu mau sic duge chuyén mén hoa cao thanh
mot day chuyén sdn xudt thanh mét day chuyén sidn
xudt v6i cdc thiét bi hién dai, ning suit cao, chit
lugng san phdm dong nhat.

II-'CAU TRUC QUA TRINH SAN XUAT MAY
CONG NGHIEP ‘_
IL1- CO CAU XI NGHIEP MAY™
Xi nghiép may la don vi sdn xuat kinh doanh
duéi su quan ly cta cic bd nganh Téng cong ty ,
Coéng ty may ¢4 phan du6i su quan ly cia hoi dong
quan tri , hodc doanh nghiép may tu nhan.
Trong xi nghiép may c¢6 ¢d cdu chung:
Bo phan quan ly: |
Goém cdc cdp qudn ly: Cdp xi nghiép, cap
phdn xudéng, cdp té sdn xudt vdél nhing
chite danh qudn ly khdc nhau.
Cdc phong, ban: K& hoach, Ky thudt, tai
vu, KCS.. | ‘
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Bo phan san xuit:
Bé phdn sdn xudt chinh: Cit, May, hoan
tat sdn pham.
Bé phén phu trg: Sua chita, bdo- tri, co
dién... e
Bé phdn-phuc vu sén xudt: Kho nguyén
lidu, van chuyén, Kho thanh phdm.
B phan phic 1gi, doan thé: Y T&, Thu vién,
cong doan... N
Co cdu xi nghiép may dugc hinh thanh va
ton tai du6i su quan 1y ctia bd nganh, tong
cong ty. Vi vay xi'nghiép may d6 phai c6
dia chi ré rang, co quan chu quan va nguoi
l4nh dao cao nhit chiu trdch nhiém trudge
phap luat. f |
Pia chi cha co quan, xi nghiép d6 bao gobm
ciac doanh muc sau: :
— Tén xi nghiép
—~ DPia diém
_ Tai khoan
— Co quan chi quan -
_  Nhiém vu sin xudt

—  Nguoi chiu trdch nhiém cao nhat.
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II. 2- MO HINH SAN XUAT HANG MAY
CONG NGHIEP

Viéc sdn xuat hang may mic cong nghiép c6
thé phan chia thanh nhu’ng cong doan sau:

AR -a s oty

I1.2.1<CHUAN BI SAN XUAT ™

Bao gom tat ca cdc cong viéc chudn bi vé Tiéu
Chudn Ky Thuat, vé miu mé, vé cong nghé truée khi
dua vao sdn xudt mot ma hang cung véi viéc kidm
tra, do dém phan loai nguyén phu liéu, nghién citu
tinh chat co ly nguyén liéu.

1- Chudn bi san xuit vé nguyén phu liéu:
2- Chuan bi san xuit vé thiét k&

3- Chuan bi san xuit vé cong nghé.

I1.2.2- TRIEN KHAI SAN XUAT:
1- Cong doan cit:
Bao gom trdi vdi va cit nguyén liéu, phu

- liéu, dung mex, Gi ép mex, danh s6 , boc
tap, phoi kién.

2- Cong doan may: |
Bao gom qud trinh may céc chi tiét, ¢i dinh
hinh cde chi ti€t, ui tao hinh va 14p rdp
san pham. |
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3- Cong doan hoan thanh:
Bao gém viéc tdy cdc vét ban trén sédn
phdm, Gi hoan chinh sdn phadm, bao géi
déng hop va déng kién.

“Puge thuc hién song song v61 cac cong
doan trén la qua trinh kiém ta chét lugng
sédn phdm (KCS) & tat cd cdc cong doan
sén xudt va kiém tra chdt lugng sdn pham
cudi cung trude khi xudt xudng. Chat lugng
sdn phdm khong nhitng phu thujc vao mot

- ¢cdng ﬁghé hoan hdo ma con phu thudc vao
viéc gitt ding cdc qui dinh vé nhiing tiéu
chudn ky thuat trong qud trinh san xuat.
Mot cong nghé sian xudt hoan hao sé bao
didm tan dung dugc moi ning luc thi&t bi,
ti&t kiém nguyén vat liéu, sdp xép cdc cong
doan hgp 1y va quay vong sdn xuat nhanh .
P4am bdo chat lugng sdn pham, trong qua
trinh sdn xudt phai ti€n hanh kiém tra
chat lugng cong viéc, chat lugng san pham
& tat ca cac cong doan san xudt. _
Chat lugng 1a hiéu qua san xuat vi thé phu
thuéc rat nhiéu vac viéc lam hoan thién
cong nghé san xuat va ki€m tra chat lugng
san phidm.
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III- PHAN LOAI SAN PHAM MAY CONG
'NGHIEP

Trong sin xuidt may cong nghiép, trudc khi
thiét k&€ day chuyén may nha sdn xudt phai nghién
cttu phan loai dé€ xdc dinh san phdm can san xudt dé
phi hop v6i ning luc sédn xudt cléa tung mat hang ,
ddp ung nhu cau dit hang cha khéch hang.

Nhu vay can phai nim 2 théng s6 chi yéu la
mit hang va.khéi lugng ctia mat hang dé hinh thanh
qui mo sdn xudt. - |

I11.1- MAT HANG
- Mait hang may mic gdm nhiéu loai nhu: quan ao
mic 16t, 40 s6 mi, quAn A4u nam, nii, vdy do phu
_nif theo thoi trang, cdc loai 4o jacket, céac loai
veston, ming td, quian do to tam.. trong dé6 quan
40 somi nam ni# va do vdy phu nit chiém ty
trong 16n.
- Mai loai san ph&m trén lai chia thanh cdc nhém
san pham khéc nhau:
Vi du: Nhém quan 4u nam , nif chia ra cac kié’y
quin 4u nam, quin au ni, quan jean, kaki..
- Mbi nhém sian phdm trén lai chia ra lam cac
kiéu san pham véi cdc kiéu tao mot cu thé :
Vi du: Ao so mi nam ¢6 ki€u do so mi nam ngan
tay, 40 so mi nam dai tay, 40 somi nam c6 bé, co
dung...
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Mo6i ki€u sdn phdm lai chia ra lam cdc ma san
pham.

Ma sdn pham phu thudc vao viéc phan loai c&
s0.

M6i ma sdn phdm lai chia thanh cdc 16 san

phdm. L6 sdn phdm phu thudc vao mau sdc, hoa

ti€t, hoa vin, chat liéu vai.

Néu nhiém vu thiét k& 1a cii tao day chuyén ci,
mét hang da xac dinh thi khi thiét k& khong can
phdi nghién cdu m#t hang.

Néu nhiém vu thi€t k& khéng chi ré mat hang
thi khi thiét k& phdi tu chon mit hang. Mit
hang duge chon phai dién hinh, c¢6 tinh cong
nghé cao, cho phép su dung hau hét cdc thiét bi
chu yéu.

Néu nhiém vu thiét k& gdm nhiéu mit hang thi
khi thiét ké phai chon nhitng mit hang cho
phép gia cong trén cing mot day chuyén, nghia
la: |

+ Nhiing mét hang dé phdi c6 két cdu san pham
tuong doi gi(‘i'ng nhau.

+ Trinh tu gia cdng tuong d6i giong nhau

+ Cho phép str dung cting loai thiét bi

+ Nguyén phu liéu phéi tuong déi gidng nhau dé
khong 4nh hudng téi phuong phdp gia cong.
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1.2 - QUI MO SAN XUAT (CONG SUAT

CUA DAY CHUYEN MAY)

I11.2.1- Khai niém:

+ Qui md sdn xuit 1a khd ning san xuit téi da
.cia day chuyén tinh theo s& lugng sdn phdm. Néu s6
lugng sdn pham san xudt ra trén modt don vi thoi
gian nhiéu d6 1a day chuyén qui mé 16n. Ngugc lai s6
lugng san phdm ra trén mdt don vi thi gian it la
day chuyén c6 qui mé nhé. Tuy nhién khi so sdnh
phdi xem xét trén cung loai san phidm, dic diém san
pham.

II1.2.2- Cong thuc tinh: ‘

Cong suit cua day chuyén thé hién bang cong thic

sau:

Trong d6:
- Q la cong suat
- T Thoi cha mot ca
-t la thoi gian gia cong ctia 1 don vi sdn pham.
I11.2.3 Phan loai |
Qui mé san xudt dugc chia ra lam 3 loai: Qui
mo nho, vira, va 1én. |
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Duya vao s lugng sidn phdm sdn xudt trong
- modt ca cia mdt s6 sdn pham ( Theo cong suat ) ngudi
ta phan loai day chuyén nhu sau:
- Day chuyén céng sudt nhé 1a day chuyén cé sidn
lugng khoang 100 san phdm / ca.
- Day chuyén cong suat vita la day chuyén cé sdn
luong nhé hon 400 san pham/ca.
- Day chuyén cong suit l16n 1a day chuyén c6 san
lugng 16n hon 400 sén phdm/ca
Ngoai ra qui mdé chuyén con duge phan loai
theo s6 lugng cong nhan trén chuyén va phan loai
-theo thoi gian trung binh ciia day chuyén ( Phan theo
ning luc san xuat). |

IV - PIEU KIEN SAN XUAT CUA MAY CONG
NGHIEP:
IV.1- Dic diém cda san xuat day chuyén:

Sdn xudt hang loat theo diy chuyén la loai
hinh sdn xudt cho ra ning suidt rat cao va san pham
c6 chat lugng t6t, ching loai mit hang nhiéu, sé
luong mat hang 16n. |

Qud trinh nghién cttu dé thiét k& mot day
chuyén 1a qué trinh khdo sdt va tinh todn tiing thao
dong tdc, tung bu6c cong viéc hop ly nén thic ddy
day chuyén hoat dong nhanh va déu, trinh d6é chuyén
mdn hod cao, phdt huy dugc kha nidng lao dong cia
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tiing ngudi , phat huy duge tinh than tuong trg, gidp
do 14n nhau trong sdn xuit. St dung t6i da cong suat
thiét bi, dic biét 1a cdc thiét bi chuyén dung. Phuong
phdp sdn xuidt nay c6 thé 4p dung hinh thic té chic
sdn xudt tién tién va c6 kha ning 4p dung day
chuyén cong nghé hién dai véi trang thiét bi hién
dai. :
IV.2- Diéu klen t0 chd@c san xuat theo day
chuyén: |
Mudén cho day chuyén hoat dong déu, ning
sudt cao, chit lugng sdn pham t6t thi day chuyén
phai dam bao:
- Trinh db chuyén mén hod cao
- S4an xuidt mot ho#dc vai loai sdn phdm trong
mot khodng thoi gian nhat dinh.
- San pham khor~ dugec qua cau ky, két cau
phai hgp ly va c¢é tinh cong nghé cao.
- Con nguoi 1a yéu t6 quyét dinh dé day chuyén
 hoat dong déu va nang sudt cao, thé hién & |
hinh thic quan 1y , t6 chic san xuit, trinh do
cong nhan phai phu hop véi cong viéc duoc
giao, c¢6 y thic to chuc ky luat tinh than trach
nhiém cao.
- Trang thiét bi trén day chuyén phai déng bd
cé6 tinh cong nghé cao, mday phai dugc trang bi
day du véi tung chic ning va thuc hién cdc
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cong viéc cu thé. Mit bing noi sidn xudt phai
thodng gon, mau sic trang tri hai hoa
'Pam bao 4nh sdng noi san xuét. |
Pdm bdo ban ghé& chuidn dé ngudi lao dong
ngbdi lam viéc thodi mai.
Chd y dén huéng ké mdy, Noi dé hang thanh
phdm va ban thanh phdm thuan tién. Dung cu
trang bi sidn xudt day da, phu hop.
Nguyén phu liéu phuc vu san xuat dugc chudn
bi day du, kip thoi, ddm bao chat luong, khong
dé dut chuyén.
IV.3- Yéu cau chung d6i v4i san xuat theo
day chuyén: |

‘Chia qua trinh sdn xuit thanh nhiéu buéc cong

viéc. Va duge sédp xép theo mét trinh tu hop ly
nhAt. | |

Céc thao tdc thuc hién theo qui trinh cong nghé
vach sin trong mot khodng thoi gian nhat dinh.

Kha n#éng lam viéc ¢ modi cong doan phdi phu
hgp véi cong sudt cia day chuyeén.

S6 lugng cong nhan trén chuyén § dinh

Noi lam viéc chuyén mén hoé cao

Trang thiét bi trén chuyén phai tu dong hod cao.
Sép x€p mit biang sdn xudt phut hop véi dudng
van chuyén trén day chuyén sao cho dudng van
chuyén la ngén nhat.
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IV.4- Hiéu qua san xuit theo diy chuyén:
Ning suat lao dong ting 1én nhd chuyén mén
hod dén ting noi lam viéc cu thé va td chdc lao
dong hgp ly. |

Thoi gian cta chu ky sdn xuit duge. rit ngén do
gidm dugc thoi gian dirng chd & cdc noi lam viéc
va di tu dong hod hau hét cdc phuong tién van
chuyén.

Tcksx = ¥ ( tge + tve + thq + fdc +...)

Trong dé:

-

-

Tcksx : La thoi.gian cta chu k¥ sdn xuét..
Tgc :: Thoi gian gia cong |

Tvc : Thoi gian van chuyén

Tbq : Thoi gian bao quan

Tdc :Thoi gian diung cho

St dung von ¢6 hiéu qua thé hién bang viéc

phat huy dugc hét cong suat thi€t bi, thoi gian sdn
xudt ngin, nang sudt cao, chdt lugng tot, sdn phdm
pht hép véi thi trudng nén tiéu thu nhanh, thu héi

von va quay vong vén nhanh.

"“\" [ ~A [Fad r‘lliF.':“'\'ﬁ""
TRUGNG BAHHOC CORG NGHIEF TP RGN

Tang nhanh von luu dong."v'e AT
GIAC TRINH GOC
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V- YEU CAU CUA THIET BI TRONG SAN
XUAT MAY CONG NGHIEP |

Dua vao dic diém sdn phdm cta m#t hang dé
xay dung mot diay chuyén sdn xuit tuy thudc vao dac
tinh k§j thuat cha day chuyén ma ta bd tri thiét bi
sdn xudt phu hop.

Phan loai thiét bi:
Thiét bi dung cho céng doan chudn bi nguyén vt
lieu:

M4y soi vai,

M4y kiém tra vai

Céc thié€t bi van chuyén nguyén vat liéu...
Thiét bi can cho khdu chuén bi sdn xudt:

Hé thong thiét bi thiét k& rap, nhay size, Giac
so db va vé so do, M4y cit rap

Thiét bi cdn cho khdu sdn xudt:

Thiét bi phong cit cé6 mdy cit ddy tay, mdy cat
vong, may trai cit tu dong, mdy cidt dau ban,
may ép keo... '

Thiét bi chuyén may: Ngoai cdc thiét bi thuong
dung nhu mdy may bing mii thit nat, mdy
may moéc xich, mdy vit s6, mdy mo tai, mdy
thua, mdy dinh hodc may cé bo phan dich
chuyén vai theo chuong trinh tu dong con cé
thiét bi van chuyén.
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Thi&t bi van chuyén theo bang chuyén chuyén
dong theo vong khép kin.

Né&u day chuyén khong c6 bing chuyén ngudi ta
b6 tri lao dong van chuyén bdn thanh phiam
bing xe ddy , gia dd, thanh treo.. . Hodc van
chuyén ban thanh phadm theo phuong thic
chuyén tay.

Thiét bi cho céng doan hoan tdt sdn pham:
Pém g6i dé i, cAn Gi, ban Gi sit, mdy ai ép, hé
thong ban ui hoi

M4y i tu dong bang hoi nude, ban giit tay..
##% Ngoai cdc thiét bi chuyén dung con c6 cac
thi€t bi phu tr¢ nhu ban kiém hang, thung
chia sadn phdm, sing giit tay..
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CHUONG 11

CONG POAN CHUAN BI
NGUYEN PHU LIEU

I/ CHUC NANG - NHIEM VU CUA CONG TAC
CHUAN BI SAN XUAT VE NGUYEN PHU LIEU

Pay la moét trong nhfmg cong doan quan trong
trong qud trinh san xudt. Céng tdc chudn bi san xuit
vé nguyén phu liéu tot giL’lp cho san xuit dugc an
toan, ning sudt lao dong cao, tiét kiém nguyén phu
liéu, ddm bado chit lugng sdn pham. “

Céng téc chudn bi sédn xuat vé nguyén phu liéu do
cac nhan vién cta kho nguyén phu liéu va nhan vién
phong ky thuat thuc hién kiém tra, phan loai va
nghién ctu tinh chat co ly.

Tat c4 nguyén phu liéu nhap vao kho tam chia
sau d6 phdi qua khau do d€m dé phan loai, xi 1y dat
chat lugng truéc khi dua vao sdn xuat.

II- SO PO TO CHUC CUA KHO NGUYEN LIRU
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Hang Nhap
hgp qui kho
' _ cach chinh
Nhap Pha Kiém thic
kho kién tra
tam - . do CLSP
J chua dém ' |
Hang
hop qui Xu ly
cach
[II- NGUYEN TAC KIEM TRA DO DEM

NGUYEN PHU LIEU

1.

Tat ca cdc nguyén phu liéu, hang nhap kho,
xuat kho déu phai cé phiéu giao nhan ghi ré so
lugng, va ghi chép vao sd sdch c¢6 ky nhan ro
rang .

P6i véi tung loai nguyén phu liéu khac nhau
cAn ¢6 nhitng phuong phdp bé budc, van chuyén,
bdo quan thich hop dé khong 4nh hudng dén
chat luong nguyén phu liéu. Tuyét dé‘fikhﬁng=
dugc dAm dap 1én nguyén phu liéu.

Vi du: C4c mat hang ni, da, nhung, vai mong
.phai dung day mém dé bé budc, khi xép khong



