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Loi mé dau

Déi véi bat ky mot doanh nghiép nao, du 13 doanh nghiép thuong mai hay
doanh nghiép san xuit mudn t6n tai va phat trién phai co thi truong dé tiéu thu
san pham cta minh. Doanh nghiép thuong mai thi hoat dong chu yéu 1a trén thi
truong. Doanh nghiép céng nghiép phai hoat dong ca trén linh vuc san xuét ca
trén thi trudng. Mudn duy tri va phat trién san xuat phai 1am t6t khau tiéu thy va
viéc d6 chi thuc hién dugc qua viéc mo rong thi truong.

Trude kia trong co ché tap trung quan liéu bao cap, doanh nghiép khong
phai lo vé thi truong tiéu thy. San pham doanh nghiép san xuét ra duoc Nha nudc
phan phdi dén cac don vi va ca nhan c6 nhu cau. Ngay nay v6i co ché thi truong
¢6 sy quan li cia Nha nude, moi doanh nghiép san xuat ngoai viéc phai thyuc hién
t6t san xuat, nang cao hiéu qua san xuit con phai tim ra cho minh mét thi truong
phtl hop dé tiéu thy nhitng san pham san xuat ra. Trong khi d6, thi truong thi co
han vé khi luong tiéu dung. Do vdy cac doanh nghiép phai canh tranh v&i nhau
dé gitr cho minh phan thi truong cii va tim kiém mé rong thém nhiing thi truong
méi dé mo rong san xuat kinh doanh.

Trong qua trinh thuc tap tai Cong ty May Chién Thing em nhan thiy hoat
dong san xuat kinh doanh ciia Cong ty hién nay chu yéu 1a gia cong theo don dat
hang cta khach nudc ngoai. Hoat dong san xuat di dat duoc nhitng yéu cau vé
dam bao chat lugng san pham san xuat ra, san pham da dugc nhitng khach hang
nudc ngodi khé tinh nhu cac nudc EU chap nhan. Tuy nhién, néu chi gia cong
cho khach hang nudc ngoai thoi thi hi€u qua doanh thu dem lai sé khong cao boi
vi Cong ty chi thu dugc phi gia cong. Mat khac, viéc gia cong cho khach hang
nudc ngoai 1am cho san xuét ciia Cong ty bi dong do phai phu thudc vao don
hang va nguyén liéu cta khach hang dua dén.

Kho khin cia Cong ty hién nay 13 1am thé nao dé mé rong thi trudng tiéu
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thu tryc tiép (ban FOB) cac san pham cia Cong ty. Hinh thirc nay dem lai hiéu
qua rat cao boi vi gia FOB thudng cao hon gia gia cong rat nhiéu.

Viy yéu cau vé md rong thi trudng tiéu thu 13 mot tt yéu khach quan dap
mg yéu cau phat trién Cong ty. Mé rong thi trudng s& cho phép doanh nghiép
chuyén dan tir hinh thirc gia cong cho nudc ngoai sang hinh thirc mua nguyén
li€u ban thanh phém nham dem lai hiéu qua cao hon.

Trudce thuc t& d6 cua Cong ty két hop voi nhitng kién thirc di duoc hoc
trong thoi gian qua em xin chon dé tai: “M@t sé bién phdp nhim mé réng thi
truwong tiéu thu sin phim ciia Cong ty May Chién Thing”. Khong ké mo dau
va két luan chuyén dé gém ba phan chinh:

Chuwong I: Ly ludn chung vé thi trwong va céng tdc tiéu thu sin phim
ctia doanh nghiép trong nén kinh té thj trwong.

Chuwong II: Phan tich thuc trang thi truong tiéu thu cua Cong ty May
Chién Thing tir nam 1997 dén nim 2000.

Chuwong III: Mgt s6 bign phdp nham mé rong thi trwong tiéu thu sin
phéam ciia Céng ty May Chién Thing.

Dé c6 thé nghién ciru dé tai nay em da sir dung mot s6 phwong phap nghién
ctru nhu: Phan tich, so sanh, biéu d6 nham théiy r0 dugc nhirng kho khan, ton tai
trong cong tac mo rong thi trudng ctia Cong ty dé tir d6 dé ra giai phap khic

phuc.

Chuong I

Ly luan chung vé thi tredng va cong tic tiéu thu sin phim ciia doanh

nghiép trong nén kinh té thi truong.

I. nhirng van dé chung vé thi truong.

1. Khadi niém thi trwong.

a) Cac khai niém vé thi truong:
Thi trudng 13 yéu t6 khong thé thiéu dugc ciia san xuat hang hoa. Do d6 thi

treong 13 mot pham tru kinh t& cia san xudt hang hoa. Co rat nhiéu quan diém
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khac nhau vé thi trudng nhung theo quan diém chung dinh nghia nhu sau: " Thi
truong bao gom toan bd cac hoat dong trao d6i hang hoa dwgc dién ra trong su
théng nhit hitu co v6i cac mbi quan hé do chung phat sinh va gin lién véi mot
khéng gian nhat dinh".

b) Céc nhan t6 cta thi truong:

Dé hinh thanh nén thi trudng can phai c¢6 4 yéu td sau:

- Céc chu thé tham gia trao doi: Chu yéu 1a bén ban, bén mua. Ca hai bén
phai c6 vat chit c¢6 gia tri trao doi.

- Pbi twong trao doi: 1a hang hoa, dich vu.

- Cac mdi quan hé giita cac chu thé: Ca hai bén hoan toan doc 1ap véi nhau,
giita ho hinh thanh cac méi quan hé nhu: quan hé cung-cau; quan hé gia ca; quan
hé canh tranh.

- Pia diém trao d6i nhu: cho, cira hang. . . dién ra trong mot khong gian

nhét dinh.

2. Phan loai thi truong.

Mot trong nhitng diéu kién co ban dé san xuat kinh doanh c6 hiéu
qua 14 doanh nghiép phai biét thi trudng va viéc nghién ctru phan loai thi truong
13 rét can thiét. Co 4 cach phan loai thi truong phd bién nhu sau:

* Phan loai theo pham vi lanh tho

- thi truong dia phuong: Bao gom tap hop khach hang trong pham
vi dia phuong noi thudc dia phan phan b ctia doanh nghiép.

- Thi truong ving: Bao gom tap hop nhitng khach hang & mot ving
dia 1y nhat dinh. Ving nay dugc hiéu nhu mot khu vyuc dia Iy rong 16n c6 su
d6ng nhat vé kinh té — xa hoi.

- Thi truong toan qudc: Hang hoa va dich vu duoc luu thong trén
tat ca cac vung, cac dia phuong clia mot nude.

- Thi truong qudc té: La noi dién ra cac giao dich budn ban hang
hoa va dich vu gitta cac chu thé kinh té thudc cac qudc gia khac nhau.

* Phan loai theo moi quan hé gitra ngudi mua va ngudi ban




- Thi trudng canh tranh hoan hao: Trén thi trudng c6 nhiéu ngudi
mua va nhiéu nguoi ban cung mot loai hang ho4, dich vu. Hang ho4 d¢6 mang tinh
ddng nhat va gia ca 1a do thi trudng quyét dinh.

- Thi truong canh tranh khéng hoan hao: Trén thi trudng c6 nhiéu
ngudi mua va ngudi ban cung mot loai hang hoa, san pham nhung ching khong
ddng nhét. Diéu nay c6 nghia loai hang héa san phim d6 c6 nhiéu kiéu dang,
mau ma, bao bi, nhdn hiéu kich thuéc... khic nhau. Gia ca hang hoa dugc an
dinh mot cach linh hoat theo tinh hinh ti€u thuy trén thi truong.

- Thi trudng doc quyén: Trén thi truong chi c6 mot nhém ngudi
lién két v6i nhau cung san xuét ra mot loai hang héa. Ho co thé kiém soat hoan
toan s6 luong du dinh ban ra trén thi truong ciing nhu gia ca ciia chung.

* Phan loai theo muc dich st dung cua hang héa

- Thi truong tu liéu san xuat: D6i twong hang héa luu thong trén thi
truong 1a cac loai tu li¢u san Xuit nhu nguyén vat li¢u, nang lugng, dong luc,
may moc thiét bj. ..

- Thi trudng tu liéu tiéu dung: Pdi twong hang hoa luu thong trén
thi truong 13 cac vat pham tiéu dung phuc vu truc tiép nhu cau tiéu dung ciia dan
cu nhu quén 40, cac loai thirc an ché bién, d6 dung dan dung. ..

* Phan loai theo qu4 trinh tai san xuét cia doanh nghiép

- Thi trudng dau vao: La noi doanh nghi¢p thuc hién cac giao dich
nhim mua cac yéu t6 dau vao can thiét cho san xuit. Co bao nhiéu yéu t6 dau
vao thi s& co bay nhiéu thi trudng dau vao (thi truong lao dong, thi truong tai
chinh —tién té, thi truong khoa hoc cong nghé, thi truong bat dong san...).

- Thi truong dau ra: La noi doanh nghiép tién hanh cac giao dich
nham ban cac san pham dau ra ciia minh. Tuy theo tinh chét sir dung san pham
ctiia doanh nghiép ma thi trudng dau ra 1a tu liéu san xuét hay thi trudong tu liéu

tiéu dung.

3. Vai tro cua thi trwong.

Thi truong c6 vai trd quan trong d6i v6i san xuat hang hoa, kinh doanh va

quan 1y kinh té.




Thi trudng 13 chiée “cau ndi” cla san xuit va tiéu dung. Thi truong 1a khau
quan trong nhat ctia qua trinh tai san xuat hang hoa. Ngoai ra thi truong con 13
noi kiém nghiém cac chi phi san xudt, chi phi luu thong va thuc hién yéu cau qui
luat tiét kiém lao dong xa hoi.

Thi truong la noi thé hién quan h¢ hang hoa - tién té. Thi truong co vai tro
kich thich m¢ rong nhu cau vé hang hoa va dich vu tr d6 mo rong san xuét thic
day nén kinh té phat trién.

Thi trudng duoc coi 1a " tAim guong " dé cic co sd san xuét kinh doanh
nhan biét dugc nhu ciu xi hoi va danh gid hiéu qua kinh doanh cua chinh ban
than minh. Thi truong 1a thude do khach quan ctia moi co sé kinh doanh.

Tom lai, trong quan 1y kinh té, thi truong co vai tro vo ciing quan trong. N6
1a ddi twong, 13 cin ctr ctia ké hoach hod. Thi trudng 13 cong cu bd sung cho céac
cong cy diéu tiét vi mo nén kinh té cia Nha nude, 13 moi trudng kinh doanh va 1a

noi1 Nha nudc tac dong vao qua trinh kinh doanh cua co s6.

4. Chirc nang thi truwong va cdac qui ludt kinh té thi truong.

Chtrc ning cua thi truong 13 nhitng tic dong khach quan von cé bat ngudn
tir ban chat cua thi truong toi qua trinh san xuat va doi song kinh té xa hoi. Thi
truong c6 4 chirc ndng chinh: Chirc nang thira nhan, chirc nang thuc hién, chirc
nang diéu kiét kich thich va chirc nang thong tin.

Su hoat dong cua kinh té thi truong phai tuan theo 3 qui luat sau:

Qui luét gia tri: day 12 qui luat co ban cta san xuét va luu thong hang hoa.

Qui luét cung - cdu: Theo qui ludt ndy gia ca ciia hang hoa phu thudc vao
moi quan hé cung - cau vé san pham d6 trén thi truong.

Qui luat canh tranh: DAy 1a qui luat ton tai tat yéu trong nén kinh té thi
truong.

il. Ban chét cta hoat dong ti€u thu.

1. Thi trudng tiéu thy san pham may mic.

Cung voi su phat trién cta kinh t& va xa hoi may mic ngoai chirc
nang che day va bao vé, san pham con cé chirc niang quan trong lam dep, xuat

phat tr chirc ndng nhu vdy nén san pham may mac c6 co cau tinh chat thaim my
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cling nhu tinh chét tiéu dung hét stc phong pht va da dang, ngay cang hoan thién
phtt hop véi trinh d6 ngudi tiéu ding hét stc phong pht va da dang.

Hang may mic chu yéu 1a hang may sin va mot phan may do, hang
may san c6 nhitng nét kha riéng biét khac véi hang may do, nén thj truong cia
mat hang nay c6 nhiing nét kha dac biét, khac vdi thi truong khac, do 1a thi
truong ma trong d6 khach hang chua cu thé ma chi c6 phan loai mot cach so lugc
nhat (mang tinh chat chung nhiéu hon).

Tir nhitng dic diém cta hang may mic cho thi truong tiéu dung
mit hang nay c6 nhitng cach phan loai riéng, dua trén cac tiéu thic riéng chang
han nhu:

Ngay nay quan hé mua ban giita cac qudc gia ngay cang phat trién
va m& rong hinh thanh nén thi trudng trong nudce va thi trudong ngoai nudce.

Nhu ciu tiéu ding may mic & néng thon ciing s& khac véi thanh
phd dua vao mit dia 1y c6 thé phan thanh thi truong thanh thi va thi truong nong
thon.

Néu dua vao muc thu nhap dan cu s€ hinh thanh thi truong c6 mirc
thu nhap cao, thi truong c6 muc thu nhap trung binh va thi truong c6 muc thu
nhap thap.

Néu phan theo Itra tudi thi nhém thi truong danh cho ngudi cao
tudi, trung nién hodc it tudi.

Néu dua vao tiéu thirc nghé nghiép, mdi nganh nghé s& c6 mot nhu
cau dn mit khac nhau, tinh chét cong viéc hinh thanh nén cach dn mic cho mdi
nguoi.

Néu dya vao tiéu thic mua vu: thi truong mua dong va thi truong
mua hé nhu vay, cc tidu thirc phan loai thi trudng hang may mic rat phong phii
va da dang. Vé mit ly thuyét ¢ thé lya chon bat ky mot ddc tinh nao ctia cong

ching dé phan loai thi truong.

2. M6 rong thi truong tiéu thu san phdm may mic.

2.1. Quan ni¢m.




Mo rong thi truong tiéu thu san pham 1a viée Cong ty tim cach ting
mirc tiéu thu san pham bang cach dua shitaka nhiing san pham hién c6 clia minh
vao nhirng thi trudng méi va tim cach thu hut khach hang cua ddi th canh tranh.

Mo rong thi trudng gom: Mé rong thi truong theo chiéu rong va
mo rong thi truong theo chiéu sau:

2.2. Noi dung

a. M rong thi truong theo chiéu rong.

MG&i mot nganh hang ludn ludn mong mudn tim dugc nhirng thi
truong méi dé cho khdi lwong tiéu thy hang héa tiéu thu ngay cang cao, dé doanh
s6 ban hang ngay cang cao, md rong thi trudng theo chiéu rong dugc hiéu 1a mo
rong quy md thi trudng & day ta co thé phat trién thi trudng theo ving dia 1y,
tinh thoi vu, theo dbi twong nguoi tiéu dung.

* Mo rong thi truong theo vung dia ly:

Mo rong thi truong theo vung dia ly tirc 1a mé rong thi truong theo
khu vuc dia 1y hanh chinh. Viéc mé rong theo vung dai ly lam cho s6 luong
ngudi tiéu thy ting 1én, hang hoéa duoc ban nhiéu hon, tuy theo kha ning phat
trién toi ddu ma nganh hang c6 chién luoc phat trién ctia minh, hién nay nganh
hang c6 thé dua san pham sang cac thi truong khac trong nude va hudng phat
trién thi truong cia nganh hang khong nhiing & trong nudc ma con mo rong sang
cac nudc trong khu vuc va trén thé gidi. Tuy nhién dé c6 thé mé rong thi truong
theo tirng vung thi mat hang nay can ¢ sy cai tién vé chét luong, hinh thuc vé
mau ma phai pht hop véi thi hiéu va kha niang thanh toan nguoi tiéu dung. Co
nhu vdy kha ning chap nhan nd cia thi truong méi sé cao khi d6 méi ting duoc
khéi lwong hang hoéa ban ra cong tac phat trién thi truong méi thu duge két qua.
Song khong thé d& dang mang hang hoa ctia minh dén mot noi khac ban 1a thanh
cong ma trudc khi quyét dinh méi rong thi truong phai nghién ctru thi truong,
xem xét thi hiéu nguoi tiéu dung, diéu kién thu nhap sy phan bd dan cu, phong
tuc tap quan, ddi tha canh tranh (nhing mat hang thay thé) va danh gia dung kha
ning canh tranh trén thi truong méi. Do d6 dé co thé md rong thi truong theo

ving dia 1y dat hiéu qua cao doi héi pr c6 mot khoang thoi gian nhat dinh dé




hang héa c6 thé tiép can dugc v6i ngudi tiéu dung va thich tng véi timg khu vuc
thi truong va nganh hang phai to chirc duge mang ludi tiéu thy t6i wu nhét.

* M rong thi truong tinh dén thoi vu cta san pham.

Khi mot san pham ra ta phai tinh dén chu ky séng cua san pham,
trong chu ki séng d6 n6 phu thudc vao tinh thoi vu ctia san pham vi qua trinh ton
tail san phém n6 phu thudc vao diéu kién tu nhién, ma tung khu vuc mot ¢ mat
diéu kién ty nhién khic nhau tao ra tinh thdi vu né chia 1am bon mua (xuén, ha,
thu, déng). Cho nén khi mé rong thi trudng phai dic biét cha y dén.

* M rong thi truong theo d6i twong nguoi tiéu dung.

Cung véi viée phat trién thi truong theo ving dia 1y, chiing ta co
thé mod rong thi truong bang cach khuyén khich, kich thich cic nhém khach hang
ctia d6i thu canh tranh chuyén sang st dung mit hang ctia nganh hang minh. Néu
trudc ddy mat hang nay chi nham vao mot doi tugng nhat dinh trén thi trudng thi
nay thu hat thém nhiéu d6i twong khac. Mot s6 hang hoa dung dudi goc do nguoi
tiéu dung xem xét thi né doi hoi phai dap (mg nhiéu muc tiéu st dung khac nhau.
Do d6 ¢6 thé nhiam vao nhirng nhom nguoi tiéu dung khac nhau hodc it quan tim
t6i hang hoa ctia nganh hang mot cach dé dang. Nhém ngudi nay cé thé duge xép
vao khu vuc thi truong con bo trong ma nganh hang c6 thé khai thac. Co thé
cung mot loai hang hoa, d6i vi nhom khach hang c6 kha nang thudng xuyén thi
nhin nhén dudi mot cong dung khac nhung khi hudéng vao mét nhém khéch hang
thi nganh hang phai hudng nguoi st dung vao mét cong dung khac, mac du do la
hang hoa duy nhat.

- Tom lai: M6 rong thi truong theo chiéu rong nham vao nhém
ngudi méi 1a mot trong nhimg cach phat trién thi trudng séng, né doi héi cong
tac nghién ctru thi truong maéi phai chat ché, can than ty my boi vi thi truong
hang héa day bién dong va tidu dung ngdy cang cao. Vi vy ting sb luong ngudi
tiéu dung hang héa nham vao ting s6 ban va doanh thu nhiéu loi nhuan 1a noi
dung quan trong ctia cong tic mo rong thi trudng theo chiéu rong.

b. M rong thi truong theo chiéu sau.

Mbi mot nganh hang cling co thé dat cau hoi liéu voi nhin hiéu

hién tai ctia ngudi minh véi uy tin sdn c6 hang hoa thi co thé ting khoi luong
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hang héa ban cho nhom khéach hang hién c6 ma khong phai thay doi gi cho hang
hoa. Hay noi cach khic nganh van tiép tuc kinh doanh nhiing san phiam quen
thudc trén thi truong hién tai nhung tim cach déy manh khoi luong hang hoa tiéu
thu 1én. Trong nhirng truong hop nay nganh hang c6 thé sir dung nhiéu cach khac
nhau nhu ha thap gia hang hoa dé thu hat nhiéu nguoi mua hon nita hodc quang
c4o manh hon dé muc dich cudi cung 13 khong mat di khach hang hién c6 cua
minh va tap trung ty sang st dung duy nhat mot mat hang ctia nganh hang. Mdi
nganh hang ngdy nay cang ting cudng cong tic Marketing, nang cao chat luong
dich vu khach hang dé khong ngimg thu hit khach hang va nang cao uy tin cta
nganh hang trén thi truong.

* Xam nhap sau hon vao thi truong:

Pay 1a hinh thirc mé rong va phat trién thi truong theo chiéu sau
trén co s& khai thac tot hon nhirng hang hoa hié¢n tai trén thi truong hién tai. bé
ting dugc doanh sd ban trén thi trudng nay nganh hang ndi chung va mit hang
may madc noi riéng phai thu hit dugc khach hang hién tai. V&i thi truong nay
khach hang d3 quen vé6i hang héa ctia nganh hang vi viy dé thu hat hon nganh
hang co6 thé str dung chién luge giam gia thich hop, tién hanh quang céo, xuc
tién, khuyén mai, ndng cao chat lugng dich vu khach hang dé khong mat di mot
khach hang nao va tap trung nhimng khich hang dong thoi sir dung nhiéu hang
hoa tuong tu sang sit dung duy nhat hang héa cua nganh hang. Viéc xam nhap
sau hon vao thi trudng hang hoa hién tai 1a mot cd gang 16n cua nganh hang. Mic
du nganh hang c6 thuan loi v6i san phdm cta nganh. Do vay dé gdy duoc cha y
tap trung cuia nguoi tieu dung nganh hang phai chi phi thém mdt khodn tai chinh
nhat dinh. Tuy thudc vao quy mé thi truong hién tai ma nganh hang lyu chon
chién lugc xam nhap sau hon vao thi truong. Néu quy md cua thi trudng hién tai
qua nho bé thi viéc xdm nhap sau hon vao thi trudng cé thé thuc ngay ca tai
nhiing thi trudng méi song diéu quan trong 1a nhing chi phi bo ra dé thyc hién co
duoc bdi dip boi lgi nhuan thu duoc khi khai thac cac khach hang méi.

* Pa dang hoa san pham:

X4 hoi ngay nay cang phat trién thi nhu ciu cua con ngudi ngay

cang tang, chu ky song ciia san pham trén thi trudng ngay cang ngan, do vay san
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pham ngay cang doi hoi phai dugce d6i méi theo chiéu huéng phu hop véi nguoi
tiéu dung. Quy luat dung ich trén co ché thi trudng chi ra rang muc tiéu cudi
cling ctiia ngudi tidu dung dang & dung ich tdi da ho phai tra bat ctr gia nao, tranh
ban hang ¢ dung ich téi thiéu vi ngudi tiéu dung s& dimg dung véi hang hoa. Do
vay tuy thudc vao dic diém cua san phdm ma nganh hang nghién ciru dung ich
t6i da va st dung loi t6i thiéu ctia cac hang hdéa ma doanh nghiép kinh doanh tir
d6 khong ngimg cai tién hang hoa dé thay doi d6 dung ich cta nguoi tiéu dung.

* Phan doan, lyu chon thi truong muc ti€u:

Cac nhom ngudi tiéu dung co thé hinh thanh theo cac dic diém
khac nhau nhu tdm 1y, trinh do, tudi tac, gidi tinh, so thich... qué trinh phan chia
nguoi tidu ding thanh cac nhom trén co s¢ cac dic diém khac biét goi 1a phan
doan thi truong. Méi doan thi truong khac nhau quan tam t61 déac tinh khac nhau
ctia san pham. Do vay mdi doanh nghiép, mdi nganh hang déu tp trung moi nd
luc cta chinh minh vao viéc thoa man tét nhu ciu dic tha cta mdi doan thi
trudng nao dé tang doanh s6 ban va thu nhiéu loi nhuan, cong tac phan doan thi
truong giup cho nganh hang tim dugc thi phan hip dan nhat, tim ra thi trudng
trong diém dé tién hanh khai thac.

* Phat trién kénh phan phoi:

La viéc nganh hang khdng ché kénh tiéu thu hang héa dén tan tay
nguoi tiéu dung cudi cung. M& rong thi trudng tiéu thu bang cach khong ché
kénh tiéu thy c6 nghia 14 nganh hang t6 chirc mang ludi tidu thy, kénh phan phéi
hang hoa ddy du hoan hao cho dén tan tay ngudi tiéu dung cudi cung. Thong qua
hé thong kénh phan phdi va duong ddy tiéu thu san pham duoc quan 1y chit ché,
thi truong san pham s& c6 kha ning phat trién va dam bao cho nguoi tiéu dung s&
nhan dugc nhitng mit hang méi véi muc gia téi wu do nganh hang dit ra ma
khong phai chiu bat ctr mot khoan chi phi nao khac. viéc mé rong thi truong
d6ng nghia véi viée to chirc mang ludi tiéu thy va kénh phan phéi hang héa hoan
hao ctia nganh hang, hé thdng tiéu thu san pham ngdy cang md rong bao nhiéu thi
kha ning mé rong thi trudng cang 1én bay nhiéu. viéc phat trién va quan 1y cac

kénh phan phoi dén tan tay ngudi tiéu dung cudi cung, cung voi vig¢e to chirc cac
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dich vu tiéu thu day du va hoan hao s& khong nging goép phan lam cho loi ich
cho chinh nganh hang ma con bao v¢ lg1 ich cua nguoi ti€u dung, ciia xa hoi.

* Phat trién nguoc:

D6 1a nganh hang mo rong thi tredng hang hoa bang cach cung lac
vira khéng ché duong day tiéu thy vira dam bao ngudn cung cip 6n dinh, day 1a
mot mo hinh phat trién 1y tuéng song chi d& dang thuc hién dbi véi nganh hang
tu tim cho minh mot cach phat trién thi trudng pht hop nhit va mang lai hiéu
qua cao nhit.

3. Su can thiét cia mé rong thi truong ti€u thu san phém.

Trong nén kinh té thi truong mo rong thi trudng rat can thiét dén
mot doanh nghiép né quyét dinh dén qua trinh tai san xuat san pham dam bao loi
nhuin va ting trudng ctia Cong ty boi san xudt ting truong. Néu san xuit ra
khong c6 thi truong tiéu thu san pham thi qua trinh tai san xuat khé c6 thé thyc
hién dugc tham chi viée thu hdi vén cling khong thé tién hanh duoc. Do vay
chang nhiing san xuét trong chu ky sau khong ting ma dén viéc tai san xuat
khong thé duy tri duoc van dé sdng con ciia doanh nghiép 13 ndm chic thi truong,
chiém linh thi phan ngay cang 16n trong tiéu thy san pham la van dé quan trong.
Do do6 viéc mo rong thi trudong ti€u thu rit can thiét dén su phat trién cua doanh
nghiép.

M6 rdng thi trudng ti€u thu gop phén tang loi nhuan ma lgi nhuan
bao gio ciling 1a muc ti€u quan trong cta kinh doanh. Loi nhuén s€ thu dugc cang
16n néu nhu myc tiéu clia san xuat san pham di ding huéng, dap Gmg nhu cau thi
truong, kha ning thanh toan dat diém, it co hang ton kho va duoc cac ban hang,
cac dai ly trong kénh tiéu thu ung hg, gop sttc. Nhu vay viéc mé rong thi truong
tiéu thy san pham gitp cho doanh nghiép dat duge myc tiéu co ban clia san xuat
kinh doanh muc ti€u lo1 nhuan.

Mo rong thi trudong ti€u thy trong co ché thi truong con la su tu
khing dinh vé uy tin ctia doanh nghiép trén thi truong khi ma trén thi truong
dang co6 su c¢6 su canh tranh gay gat.

thi truong tiéu thu san phdm cua doanh nghiép cang dugc mé rong

thi kha ning quay vong von, kha ning tich luy kha ning mé rong san xuat kinh
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doanh, kha nang mé rong quy mo, gia tdng cac chung loai mat hang madi duy tri
thi truong cang 16n, dam bao tinh lién tyc ciia san xuét kinh doanh diéu d6 co
nghia la sy an toan trong kinh doanh ctia doanh nghi¢p cang cao.

Mo rong thi truong tiéu thu san phém con ¢ tac dong tich cuc dén
qua trinh t6 chirc sx ap dung tién bo khoa hoc k¥ thuat cong nghé tién tién, nang
cao chit lvong va ha gid thanh san phdm. Dya vao phan tich danh gia két qua tiéu
thu ma doanh nghiép dé ra duoc nhitng phuong huéng cach thirc to chirc san xuat
méi, ap dung khoa hoc k¥ thuat dé dap tng nhu ciu thudng xuyén bién dbi.
Trong co ché thi trudng, mé rong thi trudng tiéu thu san phim khong phai don
thuan 1a viéc dem ban cac san pham doanh nghiép san xuat ra ma phai ban nhiing
gi x4 hoi can véi gia ca thi trudng. Mubn vy, doanh nghiép phai luén dam bao
chét lwong san pham, chung loai phong phu da dang, gia ca hop 1y. Tir d6 doanh
nghiép phai nghién ciru nhu cau thi truong, cai tién cong nghé san xuat, ting
cudng dau tu chiéu siu, 4p dung khoa hoc céng nghé méi vao san xuét. Thuc
hién tiét kiém trong cac khau dé ha gia thanh san pham.

Thong qua mo rong thi truong ti€u thy, doanh nghiép thu lgi nhuén
12 ngudn vén tu c6 ctia doanh nghiép, ting kha nang tan dung cac co hoi hap dan
trén thi truong va ciing 1a ngudn hinh thanh cic quy cua doanh nghiép dung dé
kich thich loi ich can b cong nhan vién dé ho quan tim gin bé v6i hoat dong

cua doanh nghiép.
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4 Cdc nhan tb anh hwéng téi cong tic tiéu thu san pham.

e Nhan t6 khach quan:

+ Nhan t thudc vao tdm vi mo:

Do 1a chu truong chinh sach, bién phap cua Nha nudc can thi€p vao thi
truong, tuy theo diéu kién cu thé cua timg qudc gia va cta ting thoi ky ma Nha
nude c6 sy can thiép khac nhau. Song cac bién phap chul yéu va phd bién dugc sir
dung 1a: Thué, qu¥ binh 6n gi4, tro gia, 13i suat tin dung. . . va nhitng nhén t4 tai
moi trudng kinh doanh nhu cung cip co sé ha tang bao gdm: Co sé ha tang vé x4
hoi. Tat ca déu tac dong truc tiép dén quan hé cung cau vao mdi trudng kinh
doanh ctia doanh nghiép.

+ Nhan té thudc vé thi truong, khach hang:

Thi truong: 1a noi doanh nghiép thuc hién viéc tim kiém cac yéu td dau vao
va dau ra cho qua trinh san xuat kinh doanh cta minh. Bat cir mot su bién dong
nao cua thi trudng ciing anh huong toi hoat dong san xuat kinh doanh ctia doanh
nghiép ma truc tiép nhat 13 t6i cong tac tiéu thu san pham. Quy mo cua thi truong
cling anh huong t§i cong tac tiéu thu san pham cua doanh nghiép theo ty 1é
thuan, ttrc 1a thi trudng cang 16n thi kha ning tiéu thu san phdm va kha ning thu
loi nhudn cang cao. Tuy nhién, thi trudng 16n thi stc ép cua thi truong va ddi tha
canh tranh ciing 16n theo, yéu cau chiém linh thi phan ctia doanh nghiép ciing s&
cao hon.

+ Khéch hang:

Tac dong dén cong tac tiéu thy san pham ciia doanh nghiép thong qua kha
nang mua hang, kha ning thanh toan, co cau chi tiéu cua khach hang.

+ Nhan t vé chinh tri x3 hoi:

Nhan td vé chinh tri x3 hoi thuong thé hién qua chinh sach tiéu dung, quan
hé ngoai giao, tinh hinh dat nudc, phat trién dan s, trinh d6 van hoa, tap quan
sinh hoat, 16i séng. . . cdc nhan td nay biéu hién nhu cau ciia nguoi tiéu ding.

+ Nhan t6 vé dia 1y, thoi tiét khi hau: Céc tac dong truc tiép dén nhu cau
tiéu dung cua cac tang 16p dan cu va do vdy no tac dong dén ching loai, co cu

hang hod trén thi truong.
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+ Moi trudng cong nghé: Moi trudng cong nghé chinh 13 sy doi hoi vé chat
luong hang hoa, miu ma, hinh thic ching loai san pham gia ca. Tinh chat cua
moi truong cong nghé ciing lién quan dén vat lidu dé tao san pham, dau tu k§
thuat. . . va qua d6 gia ca dugc thiét 1ap. Mbi chung loai hang hoa mudn tiéu thu
dugc phai pht hop v6i moi truong cong nghé noi duge dua dén tiéu thu.

e Nhan t6 chu quan:

D6 12 nhan t6 thudc vé ban chat doanh nghiép bao gém:

+ Nhan td vé chét luong san pham:

Khi trinh d phat trién cta lyc luong san xuat va muc séng ciia con nguoi
dugc nang cao, nguoi tiéu dung s& ¢ nhiéu yéu cau méi vé hang hoa, ho doi hoi
hang hod phai c6 chat lugng tbt, an toan cho suc khoé. Do d6 doanh nghiép
mudn tiéu thu duoc nhiéu san phim thi phai quan tim dén chat lwong hang hoa
san xuat, ra, lam sao cho san pham phai c6 muc chat lugng dap tng duoc yéu cau
trung binh ma xa hgi dat ra hoac cao hon.

+ Nhan t6 gia:

Gia ca la mot yéu td co ban, né doéng vai trdo quyét dinh trong viéc khach
hang lua chon san phim nao ctia doanh nghiép. Néu nhu gia ca ctia doanh nghiép
khong hop ky phai can cir vao gia thanh san xudt va gia ca cia cac san pham
cung loai trén thi trudong dé xac dinh lai gid cho phu hop.

+ Nhan t6 vé thoi gian:

Thoi gian 13 yéu t6 quyét dinh trong kinh doanh hién dai ngay nay. Do vay,
nhan té thoi gian v6 cing quan trong ddi véi cac doanh nghiép khi tiéu thy san
pham, d6 13 thoi co dé doanh nghiép chiém linh thi truong. Nhimng san pham san
xuét ra khong dang véi thoi diém tiéu dung thi san phdm s& bi triét tiéu ngay

trude khi mang ra thi truong.
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Chuong 11

Phan tich thwe trang thi trudmg tiéu thu sian phim cia Céng tv may chién

thing tir nim 2001 dén nim 2004

I. Gi6i thiéu chung vé cong ty may chién thing.

1. Qud trinh hinh thanh va phdt trién ciia Cong ty May Chién Thing.

Ra doi trong khoi lira cua cudce khang chién chdng My ctru nude (2/3/1968),
Xi nghiép May Chién Thing trudc kia va nay 13 Cong ty May Chién Thing thudc
Tong Cong ty Dét May Viét Nam (VINATEX) tinh dén nay da tron 37 tudi.

Ngay 2 thang 3 nim 1968, trén co s& may moc, thiét bi va nhan lyc cia
tram may Lé Truc ( thudc Cong ty gia cong dét kim vai soi cap I Ha Noi ) va
xuong may Cap I Ha Tay, B6 Noi Thuong quyét dinh thanh 1ap Xi nghiép May
Chién Théng c6 tru so tai s6 8B Phd Lé Truc, quan Ba Pinh Ha Noi va giao cho
Cuc vai soi may mac quan ly. Xi nghi¢p c6 nhiém vu t6 chirc san xuat cac loai
quén ao, mil vai, gang tay, 4o da, 4o dét kim theo chi ti€u ké hoach cta Cuc vai
s0i cho céc lyc luong vil trang va tré em. Co sé I cua Xi nghiép rong trén 3000m?
v6i cac day nha cip 4 dugc don dep, tu bd du chd dé lip 250 may may. Hau hét
nha xudng & day déu cii va dot nat. Thiét bi cua Xi nghiép luc d6, mot phan do
co so cii dé lai, mot phan dugc bd sung tir Xi nghiép May 10 sang, bao gdbm céc
may may dap chin cung mot sé6 may thua, dinh do Lién X6 ché tao, con cac dung
cu cat van ¢ dang thi cong. Mic du trong diéu kién kho khin trim bé nhung
nhirng san pham dau tién cua Xi nghiép May Chién Thing dé phuc vu bd doi va
tré em di duoc dua ra xuit xuong, goép phan nhé bé ciia minh vao sy nghiép
khang chién ctia dan toc.

Pau nim 1969, May Chién Thang dugc bd sung co so Il & Puc Giang Gia
Lam. Thang 5 nim 1971 Xi nghiép May Chién Thang chinh thirc duoc chuyén
giao cho B Cong nghiép nhe quan 1y véi nhiém vu méi 1a chuyén san xuat hang
xuat khau chii yéu 14 cac loai quan 4o bao ho lao dong. Ngay 16 thang 4 nam
1972 My ném bom vao khu vuc Pic Giang Gia Lam. Co so Il cua Xi nghiép
phai so tan vé xa Pong Tru huyén Dong Anh nén san xuat gip rat nhiéu kho

khin nhung xi nghiép van hoan thanh tét nhiém vu duoc giao.
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Niam 1978 danh ddu 10 nim xdy dung va phat trién cia xi nghiép May
Chién Thang. Xi nghiép tiép tuc phat trién 16n manh vé nhiéu mat. Sau 10 nim
gia tri tong san luong ting gip 11 1an, tong sd cong nhan vién chirc ting 3 lan.
Co cdu san pham ngay cang duoc nang cao.

Nam 1986, day 1a thoi ky xo04 bo bao cp tu chu trong san xuét kinh doanh,
doi hoi Xi nghiép phai vuot qua nhidu khé khin khach quan va cha quan vi co
ché thi truong ¢ nudc ta méi dugec mé ra, cac doanh nghiép con chua c6 kinh
nghiém véi kinh té thi truong.

Niam 1990, hé théng XHCH & Lién X6 va Pong Au sup d6 anh hudng to
16n dén xuat khau. Tir day, mot thi truong on dinh va rong 16n khong con nira. Xi
nghiép May Chién Thang roi vao tinh trang vo cung kho khin, dé ton tai va phat
trién xi nghi¢p da phai dau tu hién dai hoa co s& ha téng, may moc thiét bi, mo
rong thi truong sang mot s6 nude khu vuc I nhu CHLB Dirc, Ha Lan, Thuy
Dién, Han Qudc. . .

Niam 1992 tai co so s6 10 Thanh Cong Ba Pinh Ha Noi méi xay dung xong
da duogc dua vao st dung kip thoi. Ngay 25 thang 8 nam 1992 Bo Cong nghiép
nhe c¢6 quyét dinh sé 730/CNn — TCLD chuyén xi nghiép May Chién Thing
thanh Cong ty May Chién Thing. Pay 1a mot su kién danh dau mot budc truong
thanh vé chat ctia Xi nghiép, tinh ty chu trong san xuét kinh doanh duoc thé hién
day du qua chirc ning hoat dong mdi cua Cong ty. Tir day cung véi viée san
xuat, nhiém vu kinh doanh di dugc dit 1én dung v6i tAm quan trong cta nd trong
co ché thi truong.

Ngay 25 thang 3 nam 1994 Xi nghiép Tham len xuit khiu Pdng Pa thudc
Téng Cong ty Dét Viét Nam dugc sat nhap vao Cong ty May Chién Thing theo
quyét dinh s6 290/QD - TCLD ciia By Cong nghiép nhe. Tir nim 1991 dén nam
1995 Céng ty di dau tu 12,96 ty ddng cho xdy dung co ban va 13, 998 ty dong
cho mua sam thiét bi. Sau gan 10 nam xay dung ( 1986 dén 1997), Cong ty May
Chién Théng d3 c6 téng dién tich mat bang nha xuéng rong 24836m’ trong dd
50% khu vuc san xuét duoc trang bi hé théng diéu hoa khong khi ddm bdo moi
truong t6t cho ngudi lao dong va hé thong may moc hién dai.

Trudc nhitng doi hoi cua thi trudng may mic trong nudc ciing nhu trén thé
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gidi, Cong ty May Chién Thing duoc thanh lap theo quyét dinh cua Hoi dong
quan trj Téong Cong ty Dét May Viét Nam phé duyét kém theo Diéu 18 t6 chirc va
hoat déng cta Cong ty. Quyét dinh c6 hiéu lyc thi hanh tir ngay 4/12/1996, Cong
ty May Chién Théng 13 doanh nghiép Nha nudc, thanh vién hoach toan doc 1ap
cua Téng Cong ty D¢t May Viét Nam, hoat dong theo ludt doanh nghi¢p Nha
nuée, cac quy dinh ctia Phap luat va Diéu 18 t6 chuc hoat dong cia Tong Cong
ty.

Véi tén giao dich Viét Nam la: Coéng ty May Chién Thing

Tén giao dich qudc té 1a CHIEN THANG GARMENT COMPANY viét tat
la CHIGAMEX.

Tru s& chinh: sé 10 Ph Thanh Coéng Ba binh Ha Noi.

2. Chirc nang nhiém vu, mdat hang san xudt clia Cong ty May Chién T hd’ng.

Cong ty May Chién Thing 12 mot doanh nghiép Nha nudc co6 nhiém vu
kinh doanh hang dét may. Cong ty ty san xuit va tiéu thu san pham may va céc
hang hoé khac lién quan dén nganh dét may. Cu thé, Cong ty chuyén san xuat 3
mat hang chinh 1a: San phdm may, ging tay da va tham len.

e San pham may Cong ty thudng san xuit bao gom:

- 40 jackét cac loai nhu 4o jackét 1 19p, 2 16p, 3 16p

- 40 vay cac loai

- Quén cac loai

- 40 SO mi cac loai

- Khan tay tré em

- Cac san pham may khac.

e Cic san pham ging tay ctia Cong ty bao gom:

- Gang gon

- Gang dong nam nir.

e Tham len gdm c6:
- San xuét cong nghiép
- San xudt gia cong.

Cong ty May Chién Thing san xuit phuc vu cho xuit khiu va tiéu dung
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trong nudc theo 3 phuong thic:

- Nhan gia cong toan bd: Theo hinh thirc nay Cong ty nhan nguyén vt li¢u
ctia khach hang theo hop dong dé gia cong thanh phim hoan chinh va giao tra
cho khach hang.

- San xuat hang xuat khau duéi hinh thirc FOB: & hinh thirc nay phai can cir
vao hop ddng tiéu thy san pham di ding ky véi khach hang, Cong ty tu to chirc
san xuat va xuat san pham cho khach hang theo hop déng ( mua nguyén liéu ban
thanh pham ).

- San xuit hang ndi dia: cong ty thuc hién toan by qua trinh san xuét kinh
doanh tir san xuat dén tiéu thy san pham phuc vu cho nhu cau trong nudc.

Phuong hudng trong nhitng nam téi ciia Cong ty phan dau tré thanh trung
tam san xudt, kinh doanh thuong mai tong hop véi cac chién luge sau:

+ Thuc hién da dang ho4 san pham dong thoi tang ty trong trong mat hang
FOB va mdt hang n¢i dia.

+ Duy tri va phat trién nhiing thi trudng da c6, ting budc khai thic mé rong

thi truong méi & ca trong va ngoai nudc.

i. Mot s6 dic diém kinh té, k¥ thuat chil yéu cia cong ty may chién thang.

1. Pdic diém vé co sé vit chit ky thudt.

a. Kho tang, nha xudng:

Cong ty May Chién Thang c6 dién tich nha xudng san xuét 1a 9260m? Dién
tich nha kho Ia 3810m*

Pic diém chinh cia kién trac nha xudng 1a: nha xay 5 ting c6 thang may dé
van chuyén nguyén vat liéu cho cic phan xudéng. Xung quanh nha xuong duoc
lap kinh tao ra mot khong gian rong rii thoai mai cho cong nhan. C6 50% khu
vuce san xuat duoc trang bi h¢ théng diéu hoa khong khi. Buong xa, san bai trong
Cong ty dugc db bé tong.

Noi dit phan xudng san xuat: S6 10 Thanh Cong Ba Dinh Ha Noi

178 Nguyén Luong Bing
8B —Lé Truc —Ba Binh —Ha ndi.
Nhin xét: Cong ty May Chién Thing di tao diéu kién lam viéc tét cho
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cong nhdn qua viéc dau tu vao nha xudng, nang cip chit lwong moi trudng 1am
viéc, v€ sinh cho cac san phém lam ra. Chinh diéu kién san xuét cling anh hudéng
nhiéu dén chét luong san pham lam ra. Do d6 dé khach hang nudc ngoai chip
nhan san pham thi tit yéu Cong ty phai ngdy cang hoan thién diéu kién lam viéc
trong xuong. Piéu kién lam viée tot ciing gop phan ning cao ning suat lam viéc
cua cong nhan.

Nha kho ctia Cong ty duoc dit ¢ tang I tao diéu kién d& dang cho viéc van
chuyén thanh pham tir ting xudng. Diéu kién bao quan cua cac kho rat tét giup
cho san pham khong bi hong do bi 4m hay mat vé sinh. Vi hé thng nha kho
rong rai 3810m* da tao diéu kién cho du trir thanh phém voi sb luong 16n dé
cung céip kip thoi cho céc thi truong khi 6 nhu cau, s& tao diéu kién cho viéc mo
rong thi trudng ciia Cong ty. Tuy nhién do Cong ty nam trong ndi thanh nén dién
tich mat bang han hep, Cong ty khong thé xay dung thém kho tang, nha xuong.
Pong thoi viée van chuyén hang hoa ciing gap nhiéu kho khin do hang déng vao
container nén phai van chuyén vao ban dém.

b. May moc thiét bi:

Do dic diém nhiém vu san xuat kinh doanh ciia Cong ty 1a may hang xuat
khau nén Cong ty phai bao dam chat lwong san pham lam ra. Chinh vi vy ma
Cong ty khong ngimg ddi méi trang thiét bi, cong nghé. Phan 16n may moc thiét
bi cua Cong ty do Nhat ché tao va nam san xudt tr nam 1991 dén 1997. Nhu vay,
may moc thiét bji va cong nghé san xuét 13 thudc loai méi, tién tién va hién dai,
dam bao chat lugng clia san pham san xuét ra.

Cong ty c6 36 loai may chuyén dung khic nhau. Chinh diéu nay tao diéu
kién cho Cong ty hoan thién cic cong doan clia qua trinh san xuat san pham, lam
cho san pham hoan thién hon, chat luong t6t hon, dap tng dugc nhimg yéu cau
khit khe ctia khach hang nudc ngoai, tir d6 tao long tin dbi voi khach hang, nang
cao chit tin cho Cong ty, gop phan vao viéc md rong thi trudng.

Véi s6 lugng may moc thiét bi hién co, hang nim Cong ty c6 thé san xuat
5.000.000 san pham may mic (qui d6i theo so mi) 2.000.000 san pham may da.

Sau day 1a cic loai miy moc thiét bi chuyén dung dé san xuit ctia Cong ty

tinh dén ngay 31 thang 1 nam 2005:
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