Chuong 3
Phan tich cac yéu t6 cla qua

trinh san xuat
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3.1.Y nghia phan tich tinh hinh st dung cac yéu

td SXKD

> Panh gia kha nang t6 chic quén ly san xuat kinh
doanh cua doanh nghiép.

» Thay dugc moi quan hé gilta cac yéu t6 san xuat
v@i két qua hoat ddng kinh doanh.

» Xac dinh nhu‘ng nguyen nhan anh hudng dén hiéu
qud st dung céac yéu to.

> Tim ra cac gidi phap thich hgp nham khai thac kha
nang tiém tang trong nang luc sdn xuat clia doanh
nghiép, trén co sG dé tang Igi nhuan cho doanh
nghiép.
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3.2.1. Phan tich tinh hinh st dung s6 luong, ket

cau lao dong

» Lao dong truc tiep
- So sanh bang mdc bién dong tuyét doi.
- So sanh bang muc bién déng tuong doi
» Lao dong gian tiep
> So sanh bang muc bién déng tuyét doi.
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két cau lao dOng
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- Két cau lao dong la thé hién ty trong cua tung loai
lao d6ng theo yéu cau quan ly trong tong so lao dong.

* Phuong phap phan tich két cau lao dong

+ X4c dinh ty trong cua tung loai lao dong, so sanh thuc
té voi KH.

- Xu hudng chung: Ty trong cua LDTT tang Ién
(trong diéu kién CcO gidi hoa va ty dong hoa khong

d0|) Dong thoi ty trong cla nhén vién quan ly giam la
bi€u hién tot.

Trong thuc té : Khi co gigi héa va tu dong hoa cao
thi ty trong nhan vién quan Iy cao 1a hap Iy.
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Bai tap chuong 3

Bai tap 1

Chi tiéu pVvV T KH TH
1. GTTSL Trd 1500 1.800
2. GTSLHH - 1302 1470
3. Chi phi san xuat - 1000 1100
4. S6 CNV trong ndm Nguoi 120 168
4a, Trong d6 CNSX bqg trong nam - 105 126
5. Téng s6 ngay LV TT cla CNSX trong| Ngay 26.880 32.760
nam
6. Tong s gid LVTT clia CNSX trong ndm Gio 215.040 229.320
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Bai tap

Khoiluong SP | Loai| Pongid | Muc tiéu dung NVL
Teén hoan thé,nh NVL NVL cho By

SP (chiéc) (10004) (kg/chiéc )
KH TH KH | TH KH TH

a 28 | 30 12 10

A1 S00 1550y 35 | 32| 16 13
a 28 | 30 18 22

B 80 | 770 | 'y, | 35 | 32 | 15 14
C 15 | 19 10 3




